
Using Marketing 
Automation & Lead 
Nurturing to Create 
Sales-Ready Leads



Using Marketing 
Automation & Lead 
Nurturing to Create 
Sales-Ready Leads
Relationships



Ashley





























Ready BuyReady

What you hope is happening



Ready

?
Not 

Ready
(Yet)

Not 
Ready 
(Yet)

Not 
Ready 
(Yet)

Ready Ready

What’s really happening













Ready

?
Not 

Ready 
(Yet)

Not 
Ready 
(Yet)

Not 
Ready 
(Yet)

Ready Ready







80%
Of prospects, qualified or not, will buy 

in the next 24 months
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A really nice place to be



50%
More sales-ready leads for companies 

that excel in lead nurturing



33%
Lower cost per lead
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& Store

Segment Engage Report



Segment Engage



6x
More revenue from personalized email



Nurturing:

Automated relationship-building



Lead Nurturing:

Automated relationship-building with leads



Is

A simple email drip campaign

A drip campaign plus “hot lead” 
routing

Multiple email drip campaigns; 
switch prospects between them 
depending on behavior 

A drip campaign plus retargeting

Upsell for existing customers

Isn’t

A newsletter

Having your reps call every 
prospect

Emails just to check in, with no 
tailored information

A sales pitch



Good Nurture Programs

Responsive
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Commercial Free For Now Free Forever

Click on “ Enterprise” 
email

Click on “Support” 
link

Download enterprise 
content

Nurture track 
burnout

Role = “Student”



Awareness Consideration Decision
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Data-Driven

Track

Emails

Scoring
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Ready

How do we know?



Scoring



Asset Download 20 points
Web Page View 2 points
Email Click 3 points
Webinar Registration 10 points
Webinar Attendance 15 points

Early-Stage Asset Download 15 points
Late-Stage Asset Download 20 points

Visit Careers Pages -30 points
Inactive For 1 Month -20 points
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Parting Words

● Lead nurturing is an automated way of building a relationship with 
your prospects.

● The best way to build a relationship is to provide things that are 
valuable.

● Lead nurturing reduces expense, increases rep productivity, deal 
size, deal velocity, and has lots of other nice effects.



You’re Building a System

● Systems can be extremely powerful if you build them right.
● They can also be quite powerful if you build them wrong.
● Be data-driven.
● Start small.



@jwyattd
justindunham.net

Thanks!
No disassemble


